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INTRODUCTION








  (2 MIN)

1. GAIN ATTENTION:  Film clip from “Saving Private Ryan” or humorous story to illustrate the Core Values.

Let’s begin this period of instruction with this film clip from “Saving Private Ryan”.

(ON MEDIA #1-CLICK ON PICTURE AFTER ARROW APPEARS IN LOWER LEFT-HAND CORNER OF SCREEN)

Q: What brings our hero back from the fog of war? 

(his honor, courage, and commitment) Our Core Values guide us and are critical in our ability to perform our mission.
(OFF MEDIA #1; ON MEDIA #2-HIT ENTER)

2. OVERVIEW: The purpose of this class is to reinforce the significance of the Marine Corps Core Values with respect to the identity and character of a Marine; what it takes to become a Marine; and the relationship between the Core Values and USMC history and tradition.

3. METHOD/MEDIA:  I will teach this class using the lecture method with the assistance of computer-aided graphics.

4. EVALUATION:  You will be evaluated by how you incorporate this training into your decision-making skills. 

 

TRANSITION:  Are there any questions on what we will cover, the method in which I will present this period of instruction, or on how you will be evaluated?  

(OFF MEDIA #2, ON MEDIA #3)

BODY










 (53 min)

1. THE IDENTITY OF A MARINE: 
     a. When you think of a United States Marine, what comes to thought?  (Discussion)  We could put the question another way.  “What kinds of things does a Marine represent?”  Let’s now consider some of these character traits in detail.     

(OFF MEDIA #3, ON MEDIA #4)

 (1) Excellence (quality and competency).  This quote by General James L. Jones, 32nd Commandant of the Marine Corps, conveys the significance of excellence for a Marine.  (Ask for a volunteer to read the quote.)  Why are Marines expected to pursue excellency?  (Discussion)  General Victor H. Krulak, 31st Commandant of the Marine Corps, who wrote, First to Fight, and Kenneth Estes, who wrote, The Marine Officer’s Guide, also discuss the significance of excellence for Marines.  They convey how Marines are expected to pursue excellency in everything they do.  That is because they need to achieve a high level of competency in order to be the best and to accomplish the mission set before them; to represent the high standards that the Core Values dictate.  Therefore, when you think of a Marine, a sense of quality, competency and strong character is automatically there.  

(OFF MEDIA #4, ON MEDIA #5)

(2) Discipline.  Why is discipline important? (Discussion) There is no margin for variation with regard to this principle.  It is also a critical part of a Marine.  This is because, as Kenneth Estes also reveals in his book, attention to detail, obedience to all orders, doing things in prescribed ways and at certain times, and self-discipline, all lead to effective performance in combat.

(OFF MEDIA #5, ON MEDIA #6)

(3) Valor.  This quality in a Marine is a given because valor, or courage, is what every Marine represents.  It is prominently mentioned in a quote that appears on the famous Iwo Jima Memorial in Washington, D.C.  Fleet Admiral Chester Nimitz described the performance of the Marines who took the island of Iwo Jima during WWII in this way:  “Uncommon valor was a common virtue.”  To further make this point, Joseph Alexander, in his book, A Fellowship of Valor, says, “there is a fellowship of valor that links all U.S. Marines, past, present and future.”  Why do you think he uses the word “fellowship”?  (Discussion)

(OFF MEDIA #6, ON MEDIA #7;HIT ENTER ONCE)

(4) Esprit de Corps.  What does “esprit de corps” mean

to you?  (Discussion)  A Marine is intimately related to every other Marine because each Marine is an integral part of the whole USMC.  The spirit of this relationship was articulated by former Commandant of the Marine Corps, General Jones in his “Commandant’s Guidance" printed in July 1999.  He quotes Rudyard Kipling from Second Jungle Book.

(HIT ENTER TO COMPLETE MEDIA #7)

(Ask for a volunteer to read the quote)

Why do you think that General Jones used this quote?  (Discussion)  General Jones likens Kipling’s wolf to the individual Marine warrior and the Marine Corps represents the pack.  In his “Guidance,” the General makes the point, “For the strength of the Corps is the Marine, and the strength of the Marine is the Corps.”

(OFF MEDIA #7, ON MEDIA #8)

(5) Honor/Pride.  Marines are intensely proud of the

Marine Corps and their country and do everything possible  to honor and build up the Corps and uphold everything for which it stands.  They have a rich history full of many traditions that represent where they come from, who they are now, and give them a strong foundation upon which to build for the future.  They exhibit the honor that can be seen in the way they respect their rich history and especially those Marines who have gone before them.  Indeed, for them, the most important day of the year is the day upon which they can honor the birth of the their Corps and recognize everything for which they stand. 

(OFF MEDIA #8, ON MEDIA #9)

(6) Loyalty/Faithfulness.  You can always trust a Marine because he or she would never be anything but loyal or faithful.  Loyalty to the Corps and devotion to duty run through the blood of every Marine.  The Marine Corps motto, “Semper Fidelis”, is an essential element of Marine Corps history and tradition conveying the significance of being loyal and always faithful.

(OFF MEDIA #9, ON MEDIA #10)

(7) Integrity.  You can always believe a Marine because he or she is honest, forthright and has the utmost moral standards.  Marines do not cheat, steal, or lie.  These things are inherently contradictory to a Marine’s nature.  Integrity is yet another quality which naturally is a part of describing a Marine.


b. What else comes to mind when you think about a U.S. Marine?  (Discussion)  Those are just a handful of the qualities that represent what it means to be a U.S. Marine.

(OFF MEDIA #10, ON MEDIA #11)

c. The words of General John A. Lejeune, the thirteenth Commandant of the Marine Corps, succinctly and effectively describe a U.S. Marine. (Ask for a volunteer to read the quote.)

TRANSITION:  We have seen how the identity of a Marine is made up of traits of his or her character that come together in the individual and collectively represent what it means to be a Marine.  If you think back on the list of character traits for a Marine, those traits are included within the Marine Corps Core Values that we will consider next.

2. Marine Core Corps Values

(OFF MEDIA #11, ON MEDIA #12)


a. HONOR:  A Marine is the standard of excellence for our society and so with gallantry and honor serves the United States and embodies these elements of honor: 1) through integrity demonstrating right, legal and ethical conduct 2)through responsibility being accountable for one’s actions and understanding that while together Marines are stronger than they are individually, one Marine’s dedication may save the day in a particular situation 3) through honesty, the truth is the standard in every word and action; speaking and acting should always be undertaken, and not withheld, in order to convey the truth;  a Marine respects another’s property and does not lie, cheat or steal 4) through respect for Marine Corps history and traditions, Marines honor the Corps; they also respect and honor the traditions of others they encounter while on duty throughout the world. 

(OFF MEDIA #12, ON MEDIA #13)


b. COURAGE: This is the “moral, mental, and physical strength to resist opposition, face danger, and endure hardship.  It is evidenced through these character traits: 1) self-discipline in which Marines are accountable for their actions and hold others accountable for their actions as well 2) dedication to maintaining moral and mental health and to physical fitness, exercise, and the pursuit of knowledge 3) patriotism in which one is devoted to and defends the United States; reflects one’s freely chosen and informed willing support for and defense of the Constitution of the United States 4) loyalty through which a steady reliability is demonstrated in doing one’s duty in service to country, Corps, one’s command, one’s fellow Marines, Sailors, Soldiers, Airmen, citizens, self and family and 5) valor through which one’s boldness and determination confront the dangers of battle and one is committed to excellence and knowledge in all actions.

(OFF MEDIA #13, ON MEDIA #14)


C. COMMITMENT: A Marine always promises to complete all worthy goals by worthy means.  This entails identification with the goal and demonstrated actions in support of the goal to include, without limitation, the following actions: 1) through competence one maintains and improves personal skills to support the team while striving for the highest standard of excellence 2) through teamwork individual Marines support one another toward accomplishing the team’s mission; they always take care of their own; they understand that team effort produces all worthwhile accomplishments 3) through selflessness Marines take care of themselves after their subordinates, their families and peers;  individual welfare comes second to that of country and Corps  4) through concern for people the Marine Corps demonstrates that it is the custodian for this nation’s future, her young people; the purpose of Marines is to defend the nation and to create honorable citizens; race, nation of origin, religion, or gender do not affect one’s value; a Marine’s concern is reflected in his or her commitment to improving quality of life for Marines and their families and 5) through the dimension of spiritual heritage a Marine acknowledges that the U.S. Constitution, the Pledge of Allegiance, and the creeds that guide our nation attest to the importance of the religious and spiritual heritage of individuals; a Marine’s understanding of rights and duties is based on the fact that God has endowed all people with the inalienable rights of life, liberty and the pursuit of happiness; Marines maintain their spiritual growth and health so that they can have a source of strength they can draw upon in order to succeed in battle and endure hardship.

TRANSITION: We will now see how one of these elements of Commitment is exhibited in the movie, “Gladiator”. 

(OFF MEDIA #14, ON MEDIA #15-CLICK ON PICTURE AFTER ARROW APPEARS IN LOWER LEFT-HAND CORNER OF SCREEN)

As we heard, working together, or teamwork, is the key to survival.  Marines, therefore, strive to promote teamwork in everything they do.  Teamwork helps the Marine Corps fulfill its mission and also promotes the strength and survival of the Corps.

TRANSITION: Next we will consider the process of becoming a Marine, an individual who lives and acts according to the Core Values of Honor, Courage, and Commitment.

(OFF MEDIA #15; ON MEDIA #16-HIT ENTER)

3. How Does One Become a Marine?  Besides the obvious–“by enlisting!”,what else could we say?  What takes place in Marine

Corps Recruit Training that makes you truly into a Marine?  
(Discussion)

Certainly academic, MOS, marksmanship, and physical training are vitally important, but character development is at the heart of becoming a Marine.
(OFF MEDIA #16, ON MEDIA #17)

a. Going back to General Krulak, 31st Commandant of

The Marine Corps, he has shared some comments which are  very direct regarding how an individual becomes a Marine.  (Ask for a volunteer to read the quote.)  What stands out to you in this quote?  How does he say a man or woman becomes a Marine? (Discussion) Through experience, making right decisions, habitually doing the right thing, undertaking right practices each day in every aspect of one’s life, an individual becomes a Marine.

(OFF MEDIA #17, ON MEDIA #18)


b. Aristotle, a Greek philosopher from many centuries ago, has a kinship in his concepts with those of the Marine Corps today.  Here is a quote from his writings titled, Nicomachean Ethics.  (Ask for a volunteer to read the quote.)  What is Aristotle’s main point?  (Discussion)  Aristotle explains the importance of habitually doing things in order to learn them.  Again, we see the point made that the habitual undertaking of certain activities builds our character in positive ways.  Marine Corps culture would agree and say that as an individual habitually undertakes activities that demonstrate Honor, Courage, and Commitment, the individual is imbued with those qualities.  They become a part of his or her character.

(OFF MEDIA #18, ON MEDIA #19)

c. A contemporary American philosopher who has a

kinship of sorts with Marine Corps culture is Alasdair MacIntyre.  In his book, After Virtue, he discusses how there are two kinds of goods, external and internal, which can be gained from practices.  In the Marine Corps, war-fighting would be the example of a practice.  External goods, such as personal gain, profit, survival and glory, at the expense of others, are self-centered and promote winners and losers among Marines.  Internal goods such as teamwork, esprit de corps, competent battlefield decision-making, and survival of the platoon, company, battalion, etc., represent the good of a group and are not self-centered.

(OFF MEDIA #19, ON MEDIA #20)

d. An action leading to external goods would be that

of striving for personal gain, survival, and glory at the expense of the interests, lives, and good of others.  Striving for personal gain breaks down the Core Values because you place your interests higher than those of the group and this promotes a sense of winners and losers as opposed to teamwork.  An action within war-fighting leading to internal goods would be sacrificing one’s interest (possibly one’s life) for the sake of others’ interests (possibly others’ lives).  This kind of action breeds the internal goods of teamwork, esprit de corps, competent battlefield decision-making, and survival of the group (vice just oneself).  Selfishness shown in personal gain, glory, and survival destroy teamwork, mutual benefit and the good of the group.  Therefore, selfishness ultimately can inhibit the accomplishment of the mission at hand.  In summary, Alasdair MacIntyre would say that virtues like courage, self-control, generosity, friendship, and justice are required for the attainment of goods internal to practices.  The Marine Corps would say, similarly, that Honor, Courage, and Commitment are necessary for achieving teamwork, esprit de corps, competent battlefield decision-making, and the survival of the Marine Corps.

4. United States Marine Corps History 

(OFF MEDIA #20, ON MEDIA #21)

a. When we discussed the identity of a Marine, it was

from history and tradition that we formed that image.  History and tradition go into the making of the USMC story.  It is a rich narrative story which goes back in time to

10 November 1775, when the Continental Congress authorized the formation of two battalions of Marines.  Without that particular history, there would be no USMC as we know it today, no narrative context within which to place this elite organization and its members.  Marines cannot be separated from their history or they would lose their unique identity.  The two are intimately related.

(OFF MEDIA #21, ON MEDIA #22)

c. Thomas Ricks makes this point well in his book,

Making the Corps.  (Ask for a volunteer to read the quote.)  Reflecting upon this quote, we could say that the Marine Corps Core Values are what build the relationships between Marines, or, as Ricks says, “what holds them together.” These relationships are the foundation for various practices, like war-fighting, within the Marine Corps culture.  Living the Core Values builds such relationships and results in heroic acts involving teamwork and self-sacrifice on the battlefield.

We can make the point with a particular tradition within the practice of war-fighting in which Marines do not leave their wounded or dead behind.  This tradition includes a history all its own.  A moving example is the story of Lance Corporal Noon, a young Marine who received the Medal of Honor posthumously for the act of carrying four wounded fellow Marines to safety while in Vietnam just prior to being killed as he carried his fifth.  This kind of tradition is what Marines would see as losing the “self” for the good of the Corps.  The culture involves being faithful to your fellow Marines no matter what the cost to yourself.  “Forrest Gump” is a movie that effectively exhibits this heroic tradition.  Let’s look at a brief segment from the movie now.

(OFF MEDIA #22, ON MEDIA #23-CLICK ON PICTURE AFTER ARROW APPEARS IN LOWER LEFT-HAND CORNER OF SCREEN)

d. The Marine Corps Core Values require the actions taken by Lance Corporal Noon and seen in the movie, “Forrest Gump.”  This is because the Core Values of Honor, Courage, and Commitment within a war-fighting context dictate that a Marine is never to leave a dead or wounded Marine behind on a battlefield. 

(OFF MEDIA #23, ON MEDIA #24-HIT ENTER)

e. The identity of a Marine will always be tied to

the Core Values.  Therefore it is the duty of every Marine to habitually exercise the Marine Corps Core Values.  The Marine Corps would say that its Core Values of Honor, Courage, and Commitment serve to sustain the relationships, practices, traditions, and history of the Corps.  By striving to live these Core Values, you will not only personally grow in character but also promote the rich history and traditions which the Marine Corps so proudly represents.  

(OFF MEDIA #24, ON MEDIA #25)

f. You play a vital role in the future of the Corps.

The Corps depends upon each one of you to accept this responsibility and to live up to the proud heritage and traditions established by the Marines who have gone before you.  May you be, “Semper Fidelis!” 
OPPORTUNITY FOR QUESTIONS:  





  (3 min)

1. QUESTIONS FROM THE CLASS:

2. QUESTIONS TO THE CLASS:

a. QUESTION: What is at the heart of becoming a Marine?

ANSWER: The character development of an individual in accord with the Marine Corps Core Values and the habitual exercise of these Core Values through all one’s actions and decisions. 

b. QUESTION: What significance do the philosophical

concepts of external and internal goods have in connection with the Marine Corps Core Values? 

ANSWER: External goods such as personal gain, profit, survival and glory, at the expense of others, are self-centered and promote winners and losers among Marines.  Internal goods such as teamwork, esprit de corps, competent battlefield decision-making, and survival of the platoon, company, battalion, etc., represent the good of a group and are not self-centered.  Internal goods are in the best interest of the Marine Corps and unify the Corps as a band of brothers and sisters.  These goods are promoted by Marines who strive daily to live the Core Values.       
SUMMARY:    








  (2 min)

During this period of instruction we’ve talked about the identity of a Marine and how it is directly related to the Core Values.  We reflected upon how one becomes a Marine through the development of character in accord with the Core Values and the habitual exercise of the Core Values.  Lastly, we considered the significance of each Marine with respect to the continuation of the proud heritage and traditions that make the Corps so great and how this continuation happens as Marines practice the Core Values throughout their daily lives. 


INSTRUCTOR’S NOTE:





THE SUBJECTS INSTILLED IN THE MARINES DURING THIS PERIOD OF INSTRUCTION INCLUDE:





THE IDENTITY OF A MARINE              WHAT IT TAKES TO BE A MARINE


CORE VALUES & A MARINE’S CHARACTER    CORE VALUES & USMC HISTORY


								





INSTRUCTORS NOTE:





EXPLAIN THE INSTRUCTIONAL RATING FORMS TO THE MARINES.





INSTRUCTOR NOTE:





HAVE THOSE MARINES WITH INSTRUCTIONAL RATING FORMS FILL THEM OUT AND PASS THEM TO THE FRONT
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