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Objectives

At the end of this unit, you wll

Be aware of the following

Applications to reduce cultural m sunderstandi ngs
when training wwth allies fromthe M ddl e East

Care to be taken when critiquing work of Mddle
Eastern allies

Tact, gentleness, rapport and politeness required in
training wth Mddl e East trainees

| mplications of failed coursework for a Mddl e East
trai nee

ldentify

Principles to apply when training Mddle East allies
I ndi rectness, direct orders, drill, reprimand

Public reprimnd

Rot e nmenory

Loss of face

Realize

Steps to take when dealing with M ddl e East trainee
m st akes

| mportance of nenorization as a teaching strategy in
much of the M ddl e East

| mportance of “I” nmessages when dealing with Mddle
East Allies

Differing Arerican/ M ddl e Eastern perspectives on
personal responsibility

Respect given instructors in Mddle East circles
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The student fromthe Mddle
East who has trained wwth U. S
techni ci ans has proven extrenely apt
at nmechani cs and extrenely qui ck.
H's intelligence and attitude are a
credit to his country. There have
been tines, however, when Anerican
instructors have had difficulty
understanding the different ways of
doing things in the Mddle East and
t he Americans have unintentionally
of fended their guests, or the
reverse

Usual Iy the m sunderstandi ngs occur because the people
i nvol ved are unaware of the differences between the cul tures.
VWhat may not insult an Anerican student mght offend a Mddle
East er ner.

To reduce sone of these areas of m sunderstanding, the
foll ow ng questions were asked of a M ddl e Easterner
pi npoi nting the situations which nost commonly occur. This
is not neant as a criticismof either Americans or Mddle
Easterners, but sinply an explanation of situations where one
side or the other m sunderstands what is happeni ng because of
the different ways of life.

This indirectness is also tied
somewhat to the question of taking
orders. There is a feeling of
uncertainty, sonetines resentnent,
between cultures. Cbviously the
Muslim like all believers, feels his
religion and his culture is better than
anyone el se’s.

Yet, on the other hand he is in the Wst | earning
technol ogy. So when a Westerner cones and gives hima direct
order it seens a put down, a superior saying you are
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inferior, even when it is not intended so. Between equals,
you ask.

Q | can see the simlarity to our mlitary structure
where the ideal |eader needs only to ask, the order
underlying it is understood by both parties, but it’s
crude to say, “l order you to do that.”

A: Very simlar, yes. There are different ways to do
t he sane thing

o
Q Are there any other inplications
>

to giving a direct order?
l.'l

A:  Yes, when you add to it the inplications of direct
orders during their experience with colonialism..there
is an enotional reaction. Gve direct orders, instead
of suggestions, and he is not going to take it and |ike
it. He is not going to accept it, which blocks his
learning. It rem nds himof the days when everything
“Western” was a superior to inferior relationshinp.

Q@ So, in nore than one way, a direct order, a direct
criticism or a direct accusation is a put down.

A Definitely. And when a person reacts enotionally to
the way you treat him his learning ability is upset.

My suggestion is to try to find an indirect way of
suggesting what you want your student to do.

Eventual |y, by the way, this becones second nature. And
never reprimand himin public--1 can’t stress this
enough.

Take hi m aside over a soda, coffee, or what have
you and gradually lead up to the subject. Put him at
ease and then indirectly make your point. *“COkay, |
understand. .for instance..that your button wasn’'t
functioning and that is why you didn’'t push it. So,
next tinme before we fly, why don't we check it?” or try,
“Keep looking at it as you fly..or work..to make sure it
doesn’t mal function again.” Gve himan out..he
under st ands what you nean.
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Q But what if the student or trai nee nakes the sane
m st ake agai n and agai n?

A If he keeps doing it and it is a critical procedure,
then I think you face a dilemma. Possibly the man
shouldn’t be a pilot or a technician. Then, you can go
to his superior and say, “Sonehow | don’t seemable to
teach.. (bl ame yourself)..so-and-so,” and his superior

w || understand what you nean. O you can go to your
own superior and let himhandle it at his level... “One
of ny instructors doesn’t seemto be able to teach so-
and-so..”

But if you go to the student’s
superior, you say, “You know, |’ve
been trai ning Mohanmed and | | ust
don’t seemto be able to train him
| don’t know what | am doi ng w ong,
but I just don't seemto be able to
get himto follow nmy instructions.
So perhaps you should renove ne or
we should find another instructor.”
Hi s superior will quickly
understand the problemis not with
you but with the student and w ||
take the appropriate steps.

Q Are the Anerican nethods of teaching conpatible to
the M ddl e East?

A Here again, we have to renenber that we teach
students in the United States to understand things. In
the Mddle East, as in many places in the world, they
teach by rote menorization. |f your student forgets
once, twice, three tines, you have to keep repeating in
different ways until he gets it down pat.

Q Until he has nenorized it al nost nechanically, step-
by- st ep.

A: Right! That is the way he |l earned in school and he
is used to learning that way. |If you expect himto

learn in our pattern, react the way you react, then you
are nmaking a m stake. You have to presune that you nust
repeat yourself many tinmes. You have to keep insisting
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on a point and go over it with himevery tine before you
operate the machine or fly the pl ane.

Say, “Hey, let’s look at this now \What do we have
to do?” Not just him “W have to take off, and upon
take-of f we have to...” But tinme and tinme again until
he does it al nost by refl ex.

Q | know of one group of instructor pilots who have
set up a system where they debrief as a group, saying
sonething like, “The formati on coul d have been better
and needs nore effort.” But they don’'t point out anyone
in particular, even if only one student was primarily at
fault. Then they add, *Such-and-such a part was very
good.” After this the instructor takes his student
aside and privately discusses his perfornmance.

A:  Again, never give direct
criticism Find a way, | would
insist..and certainly not in front
of anyone el se..never in front of
their superiors or inferiors.

WY

Q So you woul d never say, “Hey, you didn't...”

A | would not. You turn himoff. And when you turn
himoff, his | earning drops and your effectiveness
drops. It puts a barrier between you. There are gentle
ways of saying it. | nmean, even in this country when we
are talking to a superior we say, “Wll, I’msure you
know..” or “As you know..” It’s a tactful way of
telling the boss he really doesn’t know or should have
known and you are going to tell him

You're being tactful, gentle. It’'s the same with
the Mddle Easterner..only it’'s his whole way of life.
An indirect way is honestly the best approach.

Q Can you ever be sonewhat direct?
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A: |If you develop a really close
friend that you feel is open, and
you are having a soda together, no
one else is around, then you can
tell him “Hey, Mhamed, | think
you forgot to do such-and-such!”
You say this on the side during
the conversation, then add, “It
woul d be nice to do next tine.”

But again, NEVER I N PUBLI C,
NEVER i n front of anyone el se,
i ncludi ng officers of higher or
|l ower rank in his service.

Q Suppose you are recommendi ng a proposal to soneone.

| understand that if you say, “What do you think of ny
idea or plan?” or “l1 put this together, what do you

t hi nk?” you will usually get a polite reply, “Everything
is fine,” even if your plan or idea is a disaster.

A The required, polite answer is that it’'s great!

O herwi se you would be criticizing sonmeone personally or
inplying the instructor or advisor doesn’'t know what he
i s doing.

Q Then how do you present a proposal, and get a
critique?

A: | think first you have to find out if the man knows
the subject area. |If you give himsonething he knows
nothing or little about he cannot judge fromhis
experience, he will give you a polite answer and tel
you it is good.

Secondly, | think rather than say it is your plan
or proposal, because he doesn’t want to be rude or
criticize you, you should say sonething |ike, *“You know

| have this proposal | came across and find it
interesting. |’mthinking of using it and could you
give nme your opinion on it? It’'s not mne | just cane
across it..”
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This way if he wants to criticize you, it doesn't
appear he is doing it directly. He is criticizing sone
other fellow who wote it or thought of it and he knows
you won’'t be offended. He will probably adjust the plan
rat her than say, “Such-and-such is wong.” O course he
knows what is really happening..but it’s a ganme you nust
play. Again, don't tell himyou want criticism

Q \What do you tell hinP

A. “VWhat’s your opinion?” or “Gve ne your ideas.” or
“How can this be inproved?” or all of these. Cenerally
| woul d approach with, “How can this be inproved?”

Q Suppose he cones back to you with a suggestion which
you believe, based on your technical know edge, | ust
won’t wor K.

A 1'd never tell him that. | would say, “Ah, this is
very interesting. | didn't think about that. Let ne
see how | can rearrange this.”

Q How about, “This is very interesting. Let nme see if
there’s anything I m ght add?”

A Right. Take his idea if you
must and rephrase it. Then take
t he paper to himand say, “Here
it is. | put your idea right in
here.” He will accept that you
“rephrased” it because you are
the expert. He won’t m nd when
you say, “l’ve reworded it
because, you know, it’s English
and not Arabic or Farsi” or
sonething like that. “But here
is your idea and here is where |
put it in.”

Q Another area where |I have noticed instructors having
difficulty is when they say to a student, “Mhamed, can
you tell himwhat you do in close formation?” or “Can
you see the other aircraft fromthe back seat in
fingertip formati on?” The answer should be, *No,

can't see fromthe back seat.” But Mhanmmed hedges
around and finally says, “Yes, | can see.” How do you
correct himaccording to his code of courtesy?
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A: Don't say, “That’s wong!” Rather, give hima hint
first while he’s hedging. Obviously, he is not sure of
himself. He is in training, and if you ask hima
gquestion like this, he starts to hedge. He doesn’'t want
to appear as if he didn’t know. ..especially if you ask
in front of other people.

Before he replies, then, and while
he is still hedging, you step in and
say sonething like, “Normally, | have
probl ens seeing fromthe back seat and
in sone cases | cannot see at all.

What has been your experience,
Mohanmed, or Lt. Kadafi ?”

Then he will realize you cannot see fromthe back
seat and it is not bad for himto say, “I can’t see from
the back seat.” But if you cone up with a situation
which is fairly new or not totally | earned yet and say,
“Can you see?” he doesn’t want to admt he doesn’'t know.
He may not be able to see, but he may think others can
see and worries about admtting it for it would reflect
badl y against him So he hedges. “Mybe..
sonetinmes..not really.” and watches you for clues.

Q In a sense you are still teaching your point but in
a different way.

A Yes.

Q Sonetines, also, the teacher wll say to the
student, “Mhamed, we are taking off at such-and-such a
time. Let’'s go through what we’'re going to do. Wen we
take off we call the tower and say..what?” Nornally, we
do not feed the students the answers step-by-step. |If
he hesitates, is there a way we can slide the
information in to remnd himw thout “putting himdown”
as he would see it?

A Use a joint approach and do it privately. Take him
aside and say, “W fly this norning..or tonorrow. .what

do we need to do? [’Ill do this and you do that” m ght
be the first approach. Then, “Now, if you want to do it
all by yourself, finel 1'Il go along for the ride.

After all, you' re the pilot.”
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| f you know he is not quite ready, you suggest,

“Ckay, I'lIl do this and you do that.” This is one way
of going over a checklist. *“Is that okay?” you ask. He
may say, “I think I1’d like to do this, instead.” Then

you say, “Fine!” and repeat what you are agreeing wth.

Gradual ly, until you can
devel op a close rapport, you do it
this way...but never in front of
others. And never appear to be
gi ving orders.

SATRINARRL AR NY
)
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N

Q Student pilots are taught to brief as part of the
techni cal systemthey are here to learn. This neans a
i eutenant nust brief a flight which will include his
senior officers. Can this procedure be effectively
taught when their rules are nore strict between the

ranks?

A. If he has to brief | think it creates greater
cooperation and friendship if the instructor takes him
asi de and says, “l know you are going to do a great job.

Don't be afraid. You' re a hot shot pilot. Let ne tell
you how we do it here (in the US.), how!l do it for ny
superiors.”

This way you are telling himby describing the way
you do it, how he can conduct his briefing. Then he is

much nore secure. “M instructor tells ne this and
therefore it's okay to do. You' |l find he adopts ideas
this way.”

But first reassure him He needs a | ot of
reassurance as he absorbs all the new things while his
superiors are looking at him If you go to himfirst,
when the new procedure or checkout conmes up, and say,
“You are doing a great job. You are a good pilot.
There’s nothing to worry about..but let nme tell you a
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bit about how we do it here.” This is how | would do
it. I'msure there are other ways, but don’t forget
repetition.

Q Inthe US. there is alnost
a code of roughness in training,
a pride in “taking” rough
treatnment- especially in basic
training progranms. | can see
how t hat would turn off people
who enphasi ze courtesy first.

A: It is very hard for those outside the U S. to
under st and your system | cannot enphasi ze too nmuch the
consequences of “loss of face.”

| f you put a student in a
position where he can “l ose face”
it means he | oses power to
i nfl uence those below himin rank,
| ooks the fool to his friends, his
superiors are less apt to help
him and it damages the whol e
network of human rel ati onshi ps he
depends on to survive in his
wor | d.

So, please, never put himin any situation where he
| ooks ignorant or foolish or is criticized or give hima
di rect order which evokes the inplication that he is
inferior...don't do it publicly or even privately.

Q Wat about in an energency?
A If lives depend on it, doit! If it is an

energency. But don’t go tell his superiors or speak of
it where any of his fellow officers or friends can hear.
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Q You nentioned the different way of learning in the
Md-East. One inplication | get is when it cones to
sonething like flight safety procedures, don't worry
about rationales, just sinply say, “These procedures
MJUST be done with an aircraft if you want it to perform
well.” Then teach the procedure by rote.

A: Right. And continually
check your student and repeat
until he’'s learned. You'll find
the Mddl e Eastern student is
very intelligent.

Q Wat about tine? Wen you tell a student he shoul d
be in a certain place within one mnute of time and then
he goes along and misses it by three mnutes and seens
unconcer ned, what do you do? This is very inportant for
themto learn if they are going to have the kind of air
force they want. How do you inpress the inportance of

m nut es, even seconds, for technol ogy when they are used
to | ooser tinme frames?

A: By rote..rote..rote. Drilling. A nmethod used in
many places in the world. 1’ve heard even the US. is
returning to it in the schools.

Q You would also say privately, over soft drinks
later, “It |ooks |ike sonething went wong because the
aircraft reached point X three mnutes late,” or
“because the machine wasn’t oiled on the | ast check up.”

A Yes. Don't blanme him

Q And then sonething like, “W ve got to check this
next tine.”
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A: Right. Renenber too, that

wi th safety and many ot her i deas,
despite your saying, “This can
save your life,” there is an
undercurrent in himthat tells
him “If ny nunber is up, it’'s
up!” O as we say in the Mddle
East, “If the oil is finished, ny
lamp will go out.”

Any reasoni ng which runs against this doesn’'t nmake
much of an inpression. Utinmately, you don’t have to do
a thing and anything you do is not significant because
God will determine in the end whether you wll survive
or not.. “Thy will be done.”

This is why they won't pay as nuch attention to
safety devices as an Anerican who believes he has sone
input in life, some cause and effect inpact. The Mislim
believes that while the human being can do anything, if
God decides he is going to live, he wll--if not he
won' t.

Q Wat about the sense of personal responsibility?

A There is none in the sense an Anerican learns it.
That’s why if you say to the M ddl e Eastern student,
“You broke it,” he will say, “I didn't.” Partly to
protect hinmself fromyour accusation and partly because
if it broke it was neant to break, but he, personally,
did not “cause” it to happen.

Q | recall a close friend of mne who gave up quickly
on a project and said, “It nust be Buddha’s will.” In
private, and in a teasing way, | replied, “Let’s not
assume we know what Buddha wants. Let’'s try everything
we can think of and if it still won’t work, then it nust
be Buddha's will.

A Not a bad approach if you have that cl ose
camaraderie, that close friendship. Once you becone
friends you can light-heartedly comment |ike that. You
didn't come down strong wth, “Damm t! Wat do you nean
Buddha! All the tinme it’s Buddha!” [|f you did that you
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woul d | ose your student. But if you tease lightly and
say, “Cone on now, let’s not test Buddha or assune we
know his will,” in private, it may work. Never in
public though. In public you have to say and do certain
t hi ngs regardl ess of your opinions.

Q How can the Anerican instructor tell he has been
“turned off” by his student?

A: A very stiff formal thing
conmes between the instructor and
student. You'll find his frozen
smle and nothing else. No nore
touching. The M ddl e Easterner
is one of many cul tures where
touch is very big...body

| anguage. . . touching a friend,
soneone he likes...that

di sappears.

Q He won’t touch you at all then?

A No nore touching. No nore, “Cone on, let’s snoke a
cigarette together.” No invitations for a soda or
coffee. MNo invitations to lunch or dinner. He avoids
you as nuch as he can.

Q That remnds ne, |’'ve heard that if you are snoking
and you take out cigarettes you should offer them around
or leave themout, not put them back in your pocket as
we do when we’'re informal.

A: Ofer everyone there a cigarette. Leave them out of
your pocket.

Q@ And if they offer you one and you snoke, take it.
A:  Yes..otherw se you are not maki ng contact.

Q CQur instructors report that often when they cone in
froma flight the student will go and get soft drinks
for the instructor and hinself. |If the student doesn’t
have enough noney to get drinks for everyone, he won’'t
get any. Suppose the instructor notices his student

al ways buys the drinks, does the student feel it’s his
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place to do it or can they switch back and forth in
buyi ng?

A The student feels he should. At first he wants to
do it to thank you, to get on your good side, to get
your friendship and avoid criticism

Q Can the instructor buy?

A Definitely. But you should choose a day when the
student has done sonething perfect and say, “W had such
a great flight...l’mso pleased...happy...would you
allow nme to buy you a soft drink?” That cenents the
rapport. You have pronoted himin the eyes of his
peopl e, he’s done a great thing, and you returned the
gesture. It’s a good thing to do.

Q Suppose you get a turn-off
signal, what do you do? You may
not even know why he is upset or

angry.

A: | wuld ignore the turn-off. Even if you are not
sure, continue as before, keeping in mnd the body
touching, the smling, putting your armaround his
shoul ders, reducing your criticismfor a while, and
maybe sonetinmes i ncrease your praise, say how great he
didin front of his fellow officers, reinforce him and
he’ Il conme back. Then he will realize, “Now, he really
didn’t nmean it that way last tine.”

Don't react formally, too, for the mnute you do,
you allow that barrier to stay and you | ose him

Q How about using first nanes?
A Cenerally the mlitary is very formal.

Sir...Captain this...Lt. Even in the business world
until you know soneone wel | .
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Q@ ¢Call himLt. Kadafi or M. Such-and-such, if he’'s a
civilian?

A: Yes. First call him

Li eut enant when you neet him
Later, if you becone friends, cal
hi m “Mohanmed” in front of his
superiors. Wth his superiors
around it el evates himthough they
may not like it, it still raises
hi m

Don't call him*“Mhammed” in
front of the |lower ranks. After
all, his rank neans a lot to him

Q That rule applies, nore or
| ess, in our systemtoo, when you
stop to think about it.

A. Right.

Q Wiat about this body touching? Were should you
touch? |Is there any place you shouldn’t touch?

A: Put an armaround his shoulders...very inportant.

| f you don’t object because of your | earning, holding
hands, huggi ng, even kissing when you neet, are signals
of friendship--simlar to the French. | know Anericans
| earn to connect sex with al nost any kind of touching,
but in the Md-East it sinply nmeans friendship.

Q On neetings is the cheek or nouth kissed?

A: Well, again, initially on the cheek but if the
friendshi p becones so close you are “blood brothers,” so
to speak, it noves toward the nouth. You are part of
the famly then, but few people will becone that close.

Q You know, about nine tinmes out of ten the Anerican
w Il be very unconfortable about this touching--except
for an arm around the shoul der once in a while. WII

t he Anericans uneasiness turn off the student?

A: First of all, you don’'t nove to kissing upon

greeting that quickly. It takes a long tinme and
involves lifetime friendship ties. You begin rather

151



Appendix: Interview with a Middle Easterner

formally, then sone touching, then hol ding hands and
maybe ki ssing the cheek, and so on. | think in the
process you can begin to nention casually that

culturally, in your country, nmen don’t do it because

t hey are thought of as being | esser nmen, honosexual. He
will get the idea that it isn't done in public and won’'t
go that far.

Q Exactly howis the greeting usually done?

A Cenerally, if you watch two M ddl e Easterners
nmeeting ... here let me show you ... they may shake
hands - both hands go out to the other person. Then
bot h hands nove to the other person’s shoul ders and
there is a brief or enthusiastic hug, depending on how
wel | you know each other. Then you nmake the first nove
towards kissing or you don't. If you don't, or if you
pul | back, he will stop.

Q Both hands go out?

A Oh, yes. Always both hands.
This is to show your intentions
are peaceful, that there’ s no
dagger in the other
hand...simlar to using the
right hand to greet in Europe
and the U S. which was
originally for the sane purpose.

Q \What about the strength of the handshake?

A: It depends. Don’'t use too much strength...less than
you normally would in this country or el se you conme
across as hostile or crude.

Q A fewof the Americans seemto feel threatened by
the social life of their students, all the dating.

A:  Look, the student is probably playing this up. He's
saying, in effect, “Ckay you may be a better pilot, but

| get around nore.” He's just the sane but he is
educated as a matter of course in intimacy. There
shoul d be no feeling of threat.
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Q Do the Mddle Eastern nen “socialize” as nmuch at
home or is it simlar to our troops when they are away
from hone?

A.  The nore wonen a nman can
be seen with, whether or not
there is actually intinmacy,
the nore it reassures himand
tells others he has not gone
stale, he still has his | ooks,
he’'s still attractive.

Also, in the Mddle East the woman states clearly
how far she wishes to go in any relationship. The man
who does not abide by her wishes is not considered a man
in control of hinself. Anerican wonen who don’t say it
clearly are very confusing.

Q Wat is the general rule as far as the dating or
marriage age in the Md-East?

A: Wile the age is rising in the cities, the |egal

age, basically girls seemto mature nore quickly in the
M ddl e-East. The legal age in Islamis 15--Islamc
years. O course, she is taught fromthe nonent she can
understand to refuse a man until she marries. |If she
says yes, though, she is assuned to understand the

i nplications.

Q There have been sone
difficulties wth convincing
students they nust take out auto
i nsurance as well as obey |aws on
paper and |earn that the | aws
apply to everyone, regardl ess of

status. In the Md-East a person
of high status has extra
privileges ... is above the |aw
in sone ways ... rather like the

peers of Engl and were once.

WY
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A:  Yes. The higher the status of rank the nore
privileges, and in sonme ways, the nore the
responsibilities. Now a sergeant just doesn’'t give an
officer a ticket, nor does he stop himor jail him

Anot her officer m ght, but not soneone of |ower rank or
status. The president’s wife in the U S. mght get a
speeding ticket, but that would never happen in the M d-
East ... never.

Q@ W have tried to explain our driving custons but
cannot seemto do it correctly. The Security Police
have tried to keep a violation froma student’s record
because he is a guest, have often offered to drive him
hore.

A:  That would enrage hi mbecause it inplies he’ s not
man enough to handle his liquor and drive, if he' s been
drinking. O it would inply he lacks skill at driving.

Q Could we sonehow bring it up indirectly with their
senior officer.

A That is one way. Tell himthat insurance and
obeying our traffic laws is for the protection of his
people. Now, if you could have a U S. general give the
first briefings and nention this requirenent, it would
be | aw.

Q Perhaps explain it is a custom
observed by officers and peopl e of
status, even though it is sonetines
broken by the outcasts or outlaws or
t hose who don’t behave the way an
of fi cer shoul d?

A Yes, that kind of approach.

IJ\

Q Another technique |I’ve used where indirectness is
involved is to set up a conversation w th anot her
Anmerican where | know we will be overheard, then say
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sonething like, “I'"'mquite worried about...” etc. The
ot her person cooperates wth the conversation, and we
are not directly talking to anyone. This was used
occasionally ... not often.

A: Beautiful! There is an Arab
proverb which says, “lI'mtalking
to you, ny neighbor, so that ny

daughter-in-law wi I | hear what |
am saying.”

Q \Were you have a person in your enploy overseas and
he or she is not doing what you expect, what do you do?

A. It may be you have not repeated the instructions
clearly or often enough. Renenber, repetition is the
confortable pattern of |earning. Wen that doesn’t
wor k, however, then you say, “You know, |'’mgoing to
have to talk to your nother - or your father.” Begin
with the nother. That carries weight.

Q What if you believe a servant has stol en sonething?
In the U S. if you were quite sure you woul d approach
the servant directly.

A: No. |If it is not a sizable anobunt, consider it a
loss. O herwise, atechnique |I’ve used is to gather the
famly or everyone there along wth the servants and

say, “l have m splaced a hundred dollars, and | want you
all tolook for it with ne. | knowit’s sonewhere
around here and the person who finds it gets a reward”--
perhaps $5 or $10. |Its not usually lost and it turns
up. “I just found it in the trash can.”

Q If you used our approach and said, “lI’m sure you

took it,” what woul d happen?
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A: You had better find the
noney on their body or they
will not only say, whether they
are innocent or guilty, “I did
not touch it,” |eaving you
stuck, but also nay add, “Wo
are you to accuse nme! Just
because you' re an Anerican you
t hi nk you can conme here and
attack or accuse ne.”

Q Then proof is...

A ...catching themw th the noney on their body. If
it isin their roomor anong their possessions, anyone
coul d have put it there.

Q Sonme of the American instructors feel they are being
mani pul at ed.

A:  Probably true, in a way. The man cones in know ng
| ess about flying or whatever it is than you do. This
bothers him Also, his whole future depends upon how
wel | he does, how well he finishes.

So at the sane tine he is trying to get an edge, to
make you like him It can be difficult to tell when he
i s genuine and when he is not. But, at first, he may
buy you a soft drink, cater to you, try to get an edge
on passing. W do it inthe US wth our teachers, try
to get themto | ook favorably our way.

Q This mght anger the instructor,
if he suspected it.

A He’'s probably done the sane thing
in his life. And he had to understand
this is their way of life, the normal
procedure. 1t’s who you know as much
as, if not nore than, what you know.
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Q \What other factors are involved in the teaching
situation? For instance saying, “lI don’'t understand.”

A A student wll wusually not say that unless he has
becone very accustoned to U.S. techni ques of |earning.

Now, there are tinmes when he may not have
under st ood what you said...|anguage, you spoke too fast,
you ski pped sonething...whatever. He will be too
ashanmed to say, “l didn’t understand,” even if you ask
him He' Il never stand up in class or before others and
say it. So he may do not hing even though he has said he
under st ands.

Q He could receive a poor grade because the instructor
in the U S expects a student to signal if he doesn’t
under st and.

A: He prefers not to do anything and
be punished rather than to stand up

and say, “I didn’t understand.” That
is public shame. He can justify
doi ng nothing easier ... he didn't
explain it right, he insulted ne, he
doesn’t like nme... rather than say,
“I"’'mno good. | didn’t understand

howto do it.”

After all, to say you do not understand al so
inplies the instructor, the expert, failed to explain

properly.

Q Couldn’t we explain that when they are with our
instructors, it is proper here to raise your hand and
ask a question, ask for clarification, or say he didn't
under st and?

A Yes and no. | wouldn't put it that way, though.
Again, the instructor is superior - in charge. | think,
i nstead, you have to plan your first |lecture, keeping in
m nd about half of it will be m ssed because they are

| earning in a second | anguage as well as entering a new
area of expertise without a background of tinkering with
machi nes as nost Anericans have throughout their
chi | dhood. The next |ecture which would repeat a great
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deal ...they mght mss a third. Eventually, perhaps

only 10 percent will be lost - if the instructor
remenbers to speak nore slowy.

So rat her than expecting 100
per cent conprehension from students
| earning in their second, third, or
fourth | anguage, the |ectures and
present ati ons shoul d be pl anned
with a great deal of repetition
Again, rote learning ... repeat and
repeat .

Q Then how does the instructor find out if the student

under st ood?

A Ask the student questions. “Tell ne about....”
“How woul d you describe ... ?” |If he hesitates in
replying, it may be he is translating in his mnd back
and forth or he is unsure. |If he s unsure, give hima

hint until he can reply with confidence.

Where it is possible, it helps to begin building a
rapport by first sharing experience. “D d you have a
good trip comng over?” Put himat ease and begin

bui |l ding a commopn ground between you.

Q Wen you are an instructor, you' re pretty high up

aren’t you?

A: Very high. You don't nake

m stakes. And that’s sonething an
i nstructor nust keep in mnd. The
M d- East ern student does not

under stand the Anerican who says,
in order to be hunble, “I don't
know but 1’1l find out.”

Q W have tried to explain to our instructors that

this will be msinterpreted, to never reply, “I

know...etc.” W advise themto say, “Let ne show you
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where to look that up so next time you will know.” O,
"I’ m busy right now, can you return in an hour.”

A Exactly! If you say you don’t know, he won't |isten
to you after that. You ve lost “face”...your status and
power to influence him |[|f you are an expert, you know.

Q What do you think of our current program of
integrating foreign students, despite the | anguage

di fferences and custons differences, into one class with
the Anerican students? No changes are nade at all for
the foreign student.

A M experience has been that despite the
difficulties, the foreign students tend to resent it.
They usually don’t realize that cultural differences
make |l earning nore difficult. Instead, they see it as a
put down.

Q At one of our training bases
many of the enlisted instructors
resent the extra effort invol ved
in teaching soneone who isn’t a
fell ow countryman at the cost of
time for American students. They
al so resent our policy of doing
everyt hing possi ble, nore than
for an Anerican student, to |et
the foreign student pass.

A If you fail an Anerican student, he is reassigned

W thout any really terrible result. If you fail a
foreign student, you nake an eneny. They were not
raised in the American system and they cannot be
expected to act like Arericans. It is a problemin sone
ways on the Anerican side for there seens to be a belief
that al nost any officer or sergeant has the speci al
skills needed to teach - especially for teaching
students who are not “nminstreant Americans.

Q Then you agree there is a special skill involved for

wor king with or teaching people who are not from your
cul ture?
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A Yes, definitely. Whatever country you go to, sonme
peopl e have this skill and others don’t. | think it
would help in this case if your instructors were nore
aware of cultural differences ... explain why people act
differently, believe differently... that they don’t nean
to appear arrogant in your country or insult you ... and
Vi ce versa

Q Qur experience has been that
sone of the instructors seemto
have personalities which nake it
i npossible to work with peopl e
who are different... they just
see them as bad or stupid. The
whol e situation becones enotional
as they msinterpret things and
their duty effectiveness drops.

A:  \Were the person cannot adjust, even after
retraining, he should be reassigned. |t happens
everywhere. Sonetines it is with just one group of
peopl e--the Englishman who cannot “stand” Italians but
gets along fine with other nationalities.

Q Do you think it mght be of interest to students for
the Mddle East to | earn about what is different about
our ways, our systens?

A As long as you don’'t appear to be criticizing them

Q There is no need to do that for we woul d speak of
di fferences between two cultures, not judge them

A You mght nmention the contributions towards Western
cul ture which conme fromthe Mddl e East.

Q Such as “admral” fromArabic, “emr al-bahr?” O
that astronony as well|l as al gebra conme fromthe Mddle
East ?

A: Right...weave that in to show you are aware of their
contributions to your civilization. The Arabic
nunberi ng system the basic math sciences which are used
in technology...things like that.
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Q \What about gifts? W explain to
students our instructors are not
permtted to receive gifts.

However, often when the student is
finished with the course, a gift is
presented at the last nonent. “You
are no longer ny instructor” is what
they say. Wat does this nean? |If
the instructor refused it, would

t hey understand an insult was not
nmeant ?

A: | would never refuse a gift--and
| know the regul ati ons--even if you
have to turn it in because of its
val ue.

Q Mist you return a gift then?

A: Not in this situation--unless you have becone

friends... close friends. He has visited you in your
home, spoken frankly with you in private, trusted you,
touched you... and you did the sane.

Q If there is not a friendship that close, how should
you handle it?

A It nmeans sinply, “Thank you. |
appreci ated what you did.” Thank
hi m several tinmes. There is no
need to give hima gift in return.

Q And if there was a close friendship?

A You don’t have to imedi ately present a return gift.
You can wait until he's returned honme and wite hima
nice letter saying, “l appreciated our friendship so
much and | know while you were here you adm red. .
(whatever it was)... and | send it as a token gift not
wort hy of your esteem But | hope you will accept it in
friendship.” You do not say it is a gift in return, of
course. You speak of friendship, the inportant thing.
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Q One of our instructors sent his students flying
scarves after they returned hone. They had presented
hi m an unexpected gift on their departure.

A Sonething like that is good... sonething which

rem nds them of the squadron or school. Cenerally,
despite the problemit creates in the U S. system you
shoul d accept the gift because of what it nmeans on their
part. You can always turn it in or ask for approval to
keep it.

&

“There is a statue of an Anerican soldier on the battlefield
of Antietam Inscribed on that statue are the words, ‘ Not
for thenselves, but for their country.” That is what being
an Anerican [service person] is all about--then, now, and
tonorrow. The essence of the American [Arnmed Forces] is
selfless service to the nation.”
General Gordon R Sullivan
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Review Quiz: Appendix--Interview with a
Middle Easterner

Multiple Choice Piace the letter of the nost correct
answer in the blank provided.

1. As a teacher of Mddle East allied counterparts, you

shoul d never

a. encourage teacher/student rapport and friendliness.
b. enploy repetition and rote nenorization.
C. put a student in a position to “lose face.”

2. Wen training Mddle East allies, it is inmportant to
a. never give public reprimnds.
b. avoid friendly interactions as these confuse
st udent s.
c. be direct and assertive in your guidance.

3 In the classroomsetting, many M ddl e East allied

trai nees wll

a. appreciate being called by their first nanes.
b. be used to formal, mlitary rank address.
c. be unconcerned what manner of address i s used.

4. Before getting to know a Mddl e East allied trainee,

it is best to

a. give direct, clear orders.

b. di al ogue and share approaches--"1"11 do this and you
do that...”

C. use a question and answer approach, where al
students are individually asked to give an answer.

5. When two M ddl e Easterners--longtinme friends--neet

each other, they

a. may shake hands--both hands going out to the other
per son.

b. will enbrace and touch each other on the top of the
head.

c. act reserved and confident, maintaining a dignified
formality throughout.
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6. The M ddl e East sense of personal responsibility
a. is the sane as that of nost Anericans.
b. differs significantly fromthat of nost Anericans.
c. does not exist.

7 A good procedure to use in presenting a proposal to

a.M ddle East ally is to

a. act in an aloof and know edgeabl e way.

b. take ownership of the proposal fromthe start.

c. ask “How can this be inproved?...Wat are your
i deas?”

8. Wth a Mddle East allied trainee, the rough “You

can take it...suck it up and drive on” approach probably w Il

a. enable the student to excel.
b. act as a deterrent to good | earning.
c. be | ooked upon as a sign of good tact.

9. Mbst M ddl e East students are nost confortable with

t he t eachi ng net hod.

a. essay and di scussion
b. rote nmenory and repetition
c. independent study

10. A good procedure to foll ow when correcting a Mddle

East ally trainee is

a. say “That’s wong.”

b. give a hint to a problemyou experience in the
subj ect, then ask for insight fromthe student.

c. point to the field manual and say, “This is howit’s
done.”
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