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Dear Chaplains,

May the Lord grant you peace! I have spent these past weeks
reflecting on the inspiring lives and contributions of our
former Chiefs of Chaplains, a legacy of service and achievement
beginning with John Brown Frazier and now concluding with Barry
Black. These extraordinary individuals have brought great moral
strength, institutional savvy, and a deep and vibrant
spirituality to this position.

More important, I have also reflected on the invaluable
contributions of the thousands of chaplains and Religious
Program Specialists (RPs)who have served before us. The legacy
and the ministry you now provide are key elements to the
successes and operational readiness of America’s Sea Services.
Many of the chaplains of the past were effective pastors who met
and exceeded the spiritual needs of their people; others were
great innovators and teachers who were able to anticipate, meet,
or even inspire institutional changes like those who worked to
outlaw flogging, remove grog from ships, establish training
programs for midshipmen, create physical fitness and wellness
programs for their personnel, or involve sailors in outreach
programs during overseas operations; still others were chaplains
who displayed great courage in battle, risking life and limb for
their flock.

RPs have been an integral part of the religious ministry team
for well over two decades, and they are now critical and
indispensable assets to every religious program in the Navy and
Marine Corps.

We also do well to acknowledge the thousands of volunteers who
pray, train, educate, and even bake for the sake of the people
of God. Ministry is truly a team effort!

As T now begin my tenure as the 23 Chief of Navy Chaplains I
ask for your prayers and assistance. First, I ask you to pray
daily for the spiritual and institutional health of the Chaplain
Corps. Let us continue to pray that God heal us and strengthen
us in wisdom and holiness that we might build upon the spiritual
legacy of the past, successfully meet the challenges ahead, and
thus fulfill the sacred mission God has entrusted us with: that



of providing spiritual care to the great men and women of the
Sea Services.

Let me articulate an operative philosophy and share my concerns
for the road before us; perhaps this will help as we attempt to
chart a course for the days ahead:

PASTORAL PRESENCE: God has called each of us to be servant
leaders (vocati ad servitium), to provide pastoral care to our
flock. Effective pastoral care and presence are provided by
chaplains truly in touch with their people. The sacred writings
remind us that caring shepherds know their sheep by name, and
that the sheep respond to the sound of the shepherd’s voice.
Sheep come to really know their shepherd when the shepherd
spends quality time visiting with them, tending to their needs,
educating them in the mysteries of faith, and sharing the joys
and sorrows of their lives. As military chaplains we come to
know our sheep, and the sheep are pastorally responsive to us,
when we share their discomforts in the field, the stresses of
their deployments away from home and family, and quite possibly,
the dangers of the battlefield. This is how military chaplains
provide a responsive pastoral presence to their people. No
computer program I know of, nor the most creative of chapel
programs, can substitute for genuine pastoral presence! Chaplain
Don Krabbe, former Chaplain of the Marine Corps and my chaplain
at 2" MARDIV used to instruct his junior chaplains, “If I come
to visit you at your office, and you are there, you’'re fired!”
For Don, and for all great pastoral leaders, the most effective
military ministry is offered in the workspaces, on those
frequent local training exercises to the field, and of course,
on deployments. Ministry of presence is our most effective
ministry; it should always remain our primary modus for delivery
of ministry.

INSTITUTIONAL TRANSITION: We live in a time of continual and
fast-paced institutional transition and challenge, a time of
scientific and technological advancement. The events of
September 11, 2001 have changed the political, cultural, and
military landscape both within and beyond our national borders.
The Chaplain Corps has responded to the nation’s war on
terrorism both expeditiously and effectively.

Visionary regional and operational chaplains have been planning
for ‘catastrophic ministry’ scenarios. Navy chaplains serving
with Marines now plan for ministry beyond the operational
paradigm of the traditional amphibious landing; they now train



to minister to troops in urban warfare environments, in myriad
geo-political and religious scenarios, and at every level of the
spectrum of conflict. Chaplains assigned to our Navy and Marine
Corps doctrine commands plan for ministry focusing on the
direction given in Sea Power 21 and Marine Corps Strategy 21.
They are focused on these new war fighting philosophies and thus
stand ready to advise this administration on the future of
institutional ministry in the Sea Services. As the Navy and
Marine Corps leadership forge forward with their just released
Navy-Marine Corps Naval Operating Concept (NOC), our chaplains
are working hard to advise us of the impact of this ‘joint’ war
fighting focus on our ministry. All chaplains must be familiar
with Sea Strike, Sea Shield, FORCEnet, and Sea Base to ensure
that they can adequately advise commanders in the facilitation
of religion and in the moral/ethical challenges posed by these
new strategies.

Chaplains must also be familiar with the use of our
technologically advanced weaponry. If we hope to be credible
moral/ethical advisors, we must familiarize ourselves with the
discriminate and proportionate use of these weapons, just in
case we are asked to comment on their potential use. Operational
chaplains in the fleet have done a masterful job keeping up with
new sea-basing initiatives in Australia, and have thus provided
the Chaplain Corps a template for future operational ministry.
Chaplains assigned to Coast Guard units were among the first
naval officers to be assigned to the Department of Homeland
Security, and the Chaplain of the Coast Guard is now my liaison
to the nation’s newest Combatant Commander at Northern Command.

Chaplain leaders at the force and fleet levels must stay
current regarding all institutional and doctrinal developments
in the Sea Services. This type of forward-thinking and
professionalism will guarantee that we meet the pastoral needs
of our people in any future operational setting.

Chaplains and RPs throughout the Sea Services are providing
outstanding quality and forward-thinking ministry to their
people. I thank God for their ministerial contributions.

INSTITUTIONAL CARE AND COMMUNICATION: As your servant leader, I
promise to be attentive to your concerns and your ministerial
agenda. If I'm to be effective as your shepherd, then I must
remain open to your concerns and listen carefully to your
institutional and even personal needs. Many of you have shared
your concern and even your pain in regards to past litigation.



As has been stated oftentimes before, legal issues are handled
exclusively by the dedicated professionals of the Navy'’s Judge
Advocate General Corps; know that I will work to keep you

abreast of any legal developments that might impact the Navy or
our beloved Corps. Know too that I fully embrace the concept of
covenant leadership that has been articulated so eloquently by
our Chief of Naval Operations. Covenant leadership is in fact a

sacred bond between sailors and their leaders. As stated by the
CNO:

There should be a commitment from the [Navy] leadership for
the promise [0of service] sailors make to us. Leaders
promise to ensure sailors have the right tools and training
to do [their] work well. Leaders promise opportunity - the
opportunity to grow, the opportunity to advance, to
prosper, and the opportunity to make a difference.

We have been called by God to provide covenant leadership and
pastoral care to all of God’'s people in the Sea Services. As
your covenant leader it 1s my responsibility to ensure that the
Chaplain Corps provides these same opportunities to every
chaplain, the same opportunities the CNO has promised to every
sailor. Know that it will remain my goal to ensure that all
chaplains are treated justly and honestly in the everyday
intercourse of their institutional lives and responsibilities.
Chaplains are not some sort of protected species or ‘other
category’ officer. Chaplains and RPs are accorded the same
rights, and are therefore held to the same standards as any
other serviceperson. When they succeed in ministry and exhibit
the professionalism and covenant leadership indicative of future
success, or indicative of potential for service at higher levels
of responsibility, their commanders will evaluate them in this
light. Throughout the Corps, Chaplains and RPs report their
enthusiasm for being part of our Corps. Despite the challenges
of war, deployment, change, and stress, the Chaplain Corps is
healthy and eagerly looks toward the future.

My first official act as Chief of Chaplains will be to convene
the first meeting of the brand new Religious Requirements
Oversight Committee (RROC). The charter for this critical new
committee is found in the enclosure forwarded with this letter.
It is my hope that this ‘collegial’ approach to Chaplain Corps
decision-making will improve our external and internal lines of
communication and keep the Sea Service leadership informed of
emerging ministerial and training requirements in these fast-
paced transitionary times. I close this letter by giving you the



three criteria that will guide all the decisions made by this
administration. I hope and pray that these guide your decision-
making as well:

1) will this decision best meet the spiritual, ethical and
moral needs of the People of God?

2) Will this action best meet the needs of the Sea Services?

3) will this action best meet the needs of the Chaplain
Corps?

Colleagues in ministry, I look forward to meeting with each of
you in the weeks, months, and years ahead, and I welcome this
opportunity to serve as your shepherd. After next week’s RROC
meeting (probably sometime around the first week in September) I
will send you this administration’s key strategic objectives.
You will then be given the opportunity to weigh in on the future
institutional initiatives of our Chaplain Corps.

May God bless and guide us that we might meet the spiritual,
moral, and ethical needs of His people. May our pastoral
presence and Sea Service ministry reflect God’s love and concern
for all God’'s people.

Your servant,

LOUIS V. IASIELLO

Rear Admiral, Chaplain Corps
U.S. Navy

Chief of Navy Chaplains



