DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000

IN REPLY REFER TO

JUN 2 8 1999

MEMORANDUM FOR MAJOR CLAIMANT STAFF CHAPLAINS

Subj: Focus 10/99 (GUIDANCE ON A-76: CHAPLAIN AND RP
BILLET CODING)

Encl: (1) N1G2 ltr of 8 JUN 99 “FY99 IG/CA Inventory
Rationale”
(2) DOD Manpower Mix Criteria
(3) Listing of Uncoded RP Billets by Claimancy

1. A new round of potential shore billet cuts has been initiated
with the FY99 Inherently Governmental/Commercial Activities
(IG/CA) Inventory. This IG/CA Inventory, also known as A-76, has
been changed since the last inventory in 1998. The relevant
Officer and Enlisted Community Managers have initially scrubbed
the current inventory of all these shore billets. The ECMs and
OCMs had the option of reason coding the billets in one of three
ways: “E” for “Military Rotation,” “F” for “Career Progression,”
or no coding whatsoever. Enclosure (1) is a letter from the
Chaplain Corps OCM to the BUPERS Strength Planner that describes
the process used for the reason coding of the chaplain billets.

2. These billet files are now being forwarded to the respective
manpower claimant Nls (Total Force Structure Division in the case
of Navy billets that are assigned to the Marine Corps) for

further review. It is my expectation that you and your senior
RPs will engage staff Nls to assist in the review of these
billets. I have been instructed that no manpower claimant may

assign a lesser priority reason code to any of the billets that
have been already coded by the ECM or OCM. Enclosure (2) 1is the
DOD Manpower Mix Criteria for the assignment of “reason codes” to
these billets. All of the Chaplain Corps billets have been coded
as “E” or “F.” In the listing of RP billets, 47 of the 107
billets have been coded; the remaining 60 are uncoded {enclosure
(3)}. I do not want those 60 RP billets left uncoded. I need
you to ensure that no RP or Chaplain billet is left uncoded. I
recommend that you advise your manpower claimants to use one of
the following reason codes: “B-Military Combat Augmentation” or
“C-Military Unique Knowledge and Skills.” Furthermore, as you
code each billet, please ensure that the chaplain(s) billets
assigned to the same UIC are coded the same. Example: If a RP
billet is to be marked "C", then upgrade the respective chaplain
billet to "C". If you need further information or training do




Subj: Focus 10/99 (GUIDANCE ON A-76: CHAPLAIN AND RP
BILLET CODING)

not hesitate to call my staff for assistance. We are eager and
prepared to assist you. Once you have completed this action

with your manpower claimants, please report this back to me with
the information about which reason codes have been applied and to
which billets. This report is due to me NLT 16 July 1999. The
report-back is very important because upon completion of the
manpower claimant review, these shore billet files will be sent
back to the ECMs and OCMs for final reclama. My points of
contact are Chaplain Jay Magness (DSN 225-8523) and RPCM Rick
Faulkner (DSN 223-5407).

3. As we look ahead to future IG/CA Inventories, I recognize
that we must take action to devise a plan that will provide more
billet stability for our manpower structures. I have begun
initiatives to ensure this needed stability. In the meantime, we
must all remain vigilant to maintain the current billet structure
so that our commanders can always rely on the availability of a
capable and trained Religious Ministry Team.

SO (St

B. C. BLACK
Rear Admiral, CHC, U.S. Navy
Deputy Chief of Chaplains



DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000

IN REPLY REFER TO

1730
Ser N971/90137
JUN 8 1093

From: 4100 Officer Community Manager
To: Head, Strength Planner (N131C)

Subj: FY99 IG/CA INVENTORY RATIONALE

1. The Chaplain Corp coding of our shore billets is based on the
following rationale:

a. With two exceptions, all of our LTJG and LT billets have
been coded as "E" for "Military Rotation." For purposes of sea-
shore-overseas rotation, OPTEMPO requirements, and the
development of a military experience base, these billets are
military essential for rotational purposes. The two exceptions
for Chaplain Corps officers in these grades will be for student
billets with sub-specialty codes. These latter billets will be
designated as "F" for "Career Progression" because they are
clearly designated as professionally necessary.

b. LCDR billets, with one added exception, have been coded
in the same way as LT and LTJG billets. The additional exception
for LCDRs is that those billets with NOBCs of 3740 (supervisor)
will be also coded as "F" for "Career Progression." In the
Chaplain Corps you must be designated as a career officer to fill
a NOBC 3740 billet.

c. Because of the nature of the requirements for ministry
and supervision provided by CDRs and CAPTs, all have been coded
as "F" for "Career Progression."

d. We have two flag officers. The Deputy Chief of
Chaplains is in training to become Chief of Chaplains.
Therefore, that billet is coded as "F" for "Career Progression."
The Chief of Chaplains billet is coded as "E" for "Military
Rotation" because the incumbant must ultimately route out of that
billet to create progression opportunity for the Deputy Chief of
Chaplains.

B.
ptain, CHC, U.S. Navy
irector, Manpower and Community
Management

. ENCLOSURE(1)



DoD Manpower Mix Criteria

REASON CODES gﬂl’; of
0
Exempt From Competition* Manpower
Military Combat Augmentation
e . :
o p( ‘ | ; .
T Military Image & - -
5 -\ Espritde Corps g
= &~
2. Bl &
= |2
= *| £
%
20 =
© yul
s —1 &
=) gl g
S
(7]
= =
St =
@ ]
& s
g @)
S 3
o g
£
S ‘ | &
S Subject to Competition or Direct Conversion e
) 1 P =
2 :
Based on Cost Comparison -
< <> Z
<\;> Pending Contract Award E
s
S| =
@ Pending Cost Comparisons Results :.-_’ QO:
|9
| Z
Pending Restructuring Decision 2 =
Zz 4
Based on Terminated Cost Comparison
@ Subject to Review

* Government Performance is Required (includes both commercial activities that must remain in-house according to
the specific reason codes and some inherently governmental activities not covered by reason codes A, C, G, or H.

ENGLOSURE(~)



RANK UIC
RP1 31004
RP1 69113
RP1 00639

RPC 62226
RP2 66101
RP1 00180
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ACTIVITY
MMA KINGSPORT REI

NSA MONTEREY CA
NSA MID SOUTH TN
NS ANNAPOLIS

NH ROTA
DMSP

NAWCAD PAX
NAWS A/C OPDET

PTSMTH NSY DWC

NAS KEY WEST

NS ROOSEVELT ROADS
CWG DET PASCAGOULA
COMLOGRON TWO

CB CEN GULFPORT
NAVCOORDNEREG

WS EARLE NJ

WS CHASN SC

NAS KEY WEST

NS ROOSEVELT ROADS
CRSG NORVA

SUBASE KNGBAY G
COMNAVSURFLANT
COM PHIB GRU 2
NPHIBASE L CRK

CB CEN GULFPORT

WS EARLE NJ

WS CHASN SC

NS ROTA
NAVACT LONDON
NAVACT LONDON
NS ROTA
NAVACT LONDON
NS ROTA

BSC
00100

00325
10070
31240

31810
41307

03400
47160

00105

17050
00675
00150
00550
01402
01005
01220
01250
17040
00665
00240
00830
01130
01030
00750
01400
01215
01240

00560
04050
04055
00565
04060
00570

TYPE CLAIMANT

9

N —

DON-2PDOONOO 200N O - ($)]

D WO WWwWwo

02

11
11
11

18
18

19
19

24

60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60

61
61
61
61
61
61

COMCGUARD

CNO
CNO
CNO

BUMED
BUMED

AIRSYSCOM
AIRSYSCOM

SEASYSCOM

CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT
CINCLANTFLT

NAVEUR
NAVEUR
NAVEUR
NAVEUR
NAVEUR
NAVEUR

ENCLOSURE(®)



RANK UIC ACTIVITY BSC TYPE CLAIMANT

RP1 68322 NETPDTC PENSACOLA 05030 2 62 NAVEDTRA
RPC 00210 NTC GLKS 50725 6 62 NAVEDTRA
RPC 00210 NTC GLKS 51165 6 62 NAVEDTRA
RPC 42130 NETC NEWPORT G 34020 6 62 NAVEDTRA
RPC 62936 NSGA FT MEADE MD 21212 5 69 NAVSECGRU
RP2 61581 CFA YOKO 10100 1 70  CINCPACFLT
RP2 61581 CFA YOKO 10110 1 70  CINCPACFLT
RP2 61581 CFA YOKO 10120 1 70  CINCPACFLT
RP2 62507 NAF ATSUGI 00630 1 70  CINCPACFLT
RP2 62735 COMFLEACT SASEBO 00750 1 70  CINCPACFLT
RP1 68436 SUBASE BANGOR 11125 6 70  CINCPACFLT
RP1 39872 RSO SD CA 3400 3 70  CINCPACFLT
RP1 52739 COMPHIBGRU THREE 00190 4 70  CINCPACFLT
RP1 55341 COMLOG WESTPAC 00520 6 70  CINCPACFLT
RP1 57020 COMSUBPAC 00710 6 70  CINCPACFLT
RP1 60042 NAF EL CENTRO CA 00410 1 70  CINCPACFLT
RP1 60495 NAS FALLON 00420 1 70  CINCPACFLT
RP1 61581 CFA YOKO 10090 1 70  CINCPACFLT
RP1 62507 NAF ATSUGI 00625 1 70  CINCPACFLT
RP1 62735 COMFLEACT SASEBO 00740 1 70  CINCPACFLT
RPC 39872 RSO SD CA 03300 3 70  CINCPACFLT
RPC 57006 COM NAVFOR JAPAN 15450 3 70  CINCPACFLT
RPC 61581 CFA YOKO 10080 1 70  CINCPACFLT
RPC 69232 CBC P HUENEME 03420 2 70  CINCPACFLT
RPCS 00242 CNRSW 13350 1 70  CINCPACFLT
RP2 00158 NAS WILLOW GROVE 01317 1 72  NAVRESFOR
RP1 00205 NSA NEW ORLEANS 00435 3 72  NAVRESFOR

ENCLOSURE(>)



